ASHLEY KONWERSKI
Madison, WI | ashleyjknapp@gmail.com | (630) 450-4492 | LinkedIN

SUMMARY:

Marketing leader with 14+ years of experience bridging brand strategy, marketing operations, and sales execution to turn
strategy into measurable impact. Experience includes complex brand portfolios, scalable marketing systems, and
leadership across franchise and multi-location environments. Known for building positioning frameworks and operational
processes that improve execution, strengthen brand consistency, and drive business growth.

PROFESSIONAL EXPERIENCE:

FullSpeed Automotive | Oct 2023 - Present

Sr Manager, Brand Strategy & Marketing Operations | Mar 2025 - Present
Manager, Brand Operations | Nov 2024 - Mar 2025

Specialist, Brand Operations | Oct 2023 - Aug 2024

Promoted three times within two years in recognition of strong performance and expanded leadership scope.
Lead brand strategy, marketing operations, and go-to-market execution across a national automotive aftermarket
portfolio supporting franchise and corporate retail growth.
e Direct brand positioning and integrated marketing initiatives across a portfolio streamlined from 18 brands to 7
core brands, aligning messaging and strategy across franchise and corporate channels.

e Led development and execution of product, promotional, and pricing strategies, translating business objectives
into market-facing programs that drive customer acquisition, retention, and revenue growth

e Led cross-functional brand consolidation initiative, guiding project planning, communications & messaging
strategy, and execution across marketing, operations, and field teams.

e Member of the marketing leadership team, managing and mentoring a team of 4 while leading marketing
operations across a 15-person marketing organization, driving cross-functional alignment across brand, growth
marketing, and creative & field operations.

e Implemented a new marketing project management platform, increasing campaign and creative output by
approximately 30%.

o Developed 14+ marketing SOPs improving marketing execution speed and operational consistency.
e Led quarterly multi-brand marketing campaigns supporting franchise engagement and system growth.

e Implemented Al-enabled marketing workflows, including a “brand steward” system that reviews and generates
on-brand creative, accelerating campaign development and throughput.

e Contributed to measurable channel growth including:
o0 +53% growth in new website users following Grease Monkey site launch
o0 +170% increase in directions clicks and +200% increase in click-to-call actions

o0 +133% growth in organic social reach with +42% engagement improvement

Throttle Muscle
Partner | Marketing & Business Growth Leader | 2022 — 2023

Partner in automotive aftermarket chemical distribution business responsible for marketing strategy, brand
development, and customer acquisition.

e Directed website redesign and brand messaging to improve product visibility and customer education.
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o Developed marketing campaigns, distributor engagement programs, and sales enablement materials.

e Supported business growth through coordinated sales and marketing initiatives.

The Next Generation (NGEN) — Automotive Chemical Startup
Director, Strategy & Innovation (Internal Title: JEDI) | 2021-2022
Sales Manager | 2016-2019

Account Executive | 2014-2016

Early founding team member who helped build and scale an automotive aftermarket startup from initial market entry
through national distribution, contributing across sales, marketing, and strategic leadership. Returned to lead strategic
initiatives across marketing, product positioning, and customer engagement.

e Developed marketing campaigns and messaging supporting national distribution growth.

e Guided brand positioning and product communication strategy.

e Promoted to leadership role responsible for national distributor engagement and sales initiatives.
e Led field training programs, trade shows, and product demonstrations to drive brand adoption.

e Built relationships with distributors and service centers across multiple territories.

e Delivered product demonstrations, technical training, and customer support.

RWK IT Services
IT Sales Director |2019 — 2021
e Generated more than $100K in monthly recurring revenue (MRR) through new client acquisition.

e Implemented a structured “cold call to close” sales framework for the organization.

e Delivered executive presentations to leadership teams on technology solutions.

ITW Professional Automotive Products
Regional Field Sales Representative |2012 — 2014
e Managed distributor relationships and product adoption across regional markets.

e Delivered technical training and product demonstrations to service centers.

Core Leadership Competencies Education

e Brand Strategy & Positioning Capital University

® Go-to-Market & Revenue Strategy Bachelor of Arts — Education

o Marketing Operations & Process Design Magna Cum Laude | GPA 3.75
® Product, Pricing & Promotional Strategy

e Sales Enablement & Revenue Alignment Board Experience

e Franchise & Multi-Location Marketing NWI Triathletes

e Campaign Strategy & Execution President 2019-2024

e Customer Lifecycle & Retention Marketing Director of Training 2024-2025
e Marketing Technology, Automation & Al Integration Board at Large 2018-2019, 2025-2026
® Cross-Functional Leadership & Organizational

Alignment
e Vendor & Agency Leadership



